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PROGRAM

TUESDAY 29TH JULY

12:30pm Registrations and Light Lunch Exhibitor Hall Open for Networking and Exploration
1:00pm ICN SA Profile Update Workshop
4:00-6:00pm Pre-Conference Reception Proudly Sponsored by Viadux

WEDNESDAY 30TH JULY

8:30am Registration Exhibitor Hall Open for Networking and Exploration

9:15am SESSION 1- OPENING SESSION

Mayoral Welcome Mayor Shine and Mayor Stephens, Spencer Gulf Cities

Tactic Welcome Scott McKay, Chair, Tactic

Minister for Infrastructure and Transport and

Minister for Energy and Mining The Hon. Tom Koutsantonis MP
Silver Sponsor Department for Energy and Mining Paul Martyn, Chief Executive
Platinum Sponsor Local Buying Foundation Tracey Cutriss-Smith, Chief Excutive Officer
10:25am MORNING TEA
#TACTIC2025 TACTIC.ORG.AU
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11:10am

Gold Sponsor

Gold Sponsor

12:35pm

1:35pm

Gold Sponsor

Gold Sponsor

3:10pm

3:55pm

5:00-7:00pm

#TACTIC2025

SESSION 2 - COPPER AND CRITICAL MINERALS

BHP - Copper SA Anna Wiley, Asset President, Copper SA

Discovery Parks Kate Johnstone,
Business Development Manager, Workstay

Magnetite Mines - Razorback Iron Ore Project Tim Dobson, Managing Director
Andromeda Metals - Great White Project Joe Ranford, Chief Operating Officer
Agile Mining Group - Commonwealth Hill Magnetite Project  Kerry Mudge, Managing Director
Peak Iron - Hawks Nest Iron Ore Rob Morrow, Managing Director

Barton Gold - Developing the Central Gawler Gold Province Alexander Scanlon,
Managing Director and Chief Executive Officer

Alligator Energy - Samphire Uranium Project Dr Andrea Marsland-Smith, Chief Executive Officer

LUNCH

SESSION 3 - INFRASTRUCTURE, INDUSTRY AND INVESTMENT

ReturnToWorkSA Houda Peters, Team Leader Employer Education
Infrastructure SA - 20 Year Strategy Jeremy Conway, Chief Executive

ElectraNet - Northern Transmission Project Len Schoots, Executive, Delivery

Downer and CPB JV - Woomera Re-Development Ed Groch, Manager Indigenous Engagement
Steel Mains Dean Connell, Chief Executive Officer

Department for Infrastructure and Transport -
Northern Water and Freight Corridors Andrew Excell, Acting Chief Executive

Whyalla Steelworks Industrial Transformation Panel

Panellists: Sam Crafter, State Lead, Whyalla Steelworks Industrial Transformation
John Chapman OAM, Industry Advocate and Whyalla Regional Coordinator
Sebastian Hams, Partner, Restructuring KordaMentha

AFTERNOON TEA

SESSION 4 - UNLOCKING THE GREEN OPPORTUNITY

Nyrstar - Port Pirie Operations Damon Ganley, Port Pirie’s Assistant Manager - Production
Hallett Group - Green Cement Transformation Project Kane Salisbury, Chief Executive Officer

Vast - Aurora Energy Precinct Lachlan Roberts, Chief Operating Officer

1414 Degrees - Aurora Energy Precinct Farzad Poursadegh, Development Manager — Hydrogen

Revera Energy - Transforming Whyalla and the Broader Region Daniel Kim, Head of Australia
Alan Fiebig Award - Best Exhibitor
Closing Remarks and Acknowledgements

Conference Closing Reception
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